
N16-115 1 P.T.O.  

Seat No. :  _______________ 
  

N16-115 
November-2014 

B.Com., Sem.-V 

CC-301 C : Adv. Business Management 

(Strategic Management) 
 

Time :  3 Hours]  [Max. Marks : 70 
 

1. (…) ÈýÛæÐüÁõ˜Û¶ÛÛ¶ÛÛé …¬ÛÙ …¶Ûé ÅÛÛ“ÛÜ¨Ûïõ©ÛÛ…Ûé ˜Û˜ÛÛë. 6 
…¬ÛÈÛÛ 

  ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶Ûä× ¾ÛÐü«ÈÛ ÍÛ¾Û›ÛÈÛà, ©Ûé¶Ûà ¾ÛýÛÛÙþùÛ…Ûé ˜Û˜ÛÛë. 

 (¼Û) ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶Ûà ¸ÛóÜ’õýÛÛ ÈÛ¨ÛÙÈÛÛé. 4 
…¬ÛÈÛÛ 

  ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶ÛÛ× ¸Û¦øïõÛÁõÛé ˜Û˜ÛÛë. 

 (ïõ) ÈýÛæÐüÛ©õ¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶ÛÛ× Ü¼Û¶Û¶ÛÛ¨ÛÛïõàýÛ ºõÛýÛþùÛ…Ûé ˜Û˜ÛÛë. 4 
…¬ÛÈÛÛ 

  ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶ÛÛ× ¶ÛÛ¨ÛÛïõàýÛ ºõÛýÛþùÛ…Ûé ˜Û˜ÛÛë. 

 
2. (…) ï×õ¸Û¶Ûà œ÷ÈÛ¶Û µýÛéýÛ¶ÛÛé ”ýÛÛÅÛ Í¸ÛÌ¤ø¸Û¨Ûé ÍÛ¾Û›ÛÈÛÛé. 6 

…¬ÛÈÛÛ 

  ï×õ¸Û¶Ûà œ÷ÈÛ¶Û µýÛéýÛ¾ÛÛ× ïõˆ-ïõˆ ¼ÛÛ¼Û©ÛÛé¶ÛÛé ÍÛ¾ÛÛÈÛéÉÛ ¬ÛÛýÛ ™öé ? 

 (¼Û) “¼ÛÛÔ ¸ÛýÛÛÙÈÛÁõ¨Û¶Ûä× ¾ÛæÅýÛÛ×ïõ¶Û, ÈýÛäÐüÁõ˜Û¶ÛÛ –Û¦ø©ÛÁõ ¾ÛÛ¤éø …©ýÛ×©Û ›÷ÄõÁõà ™öé.” ˜Û˜ÛÛÙ ïõÁõÛé. 4 
…¬ÛÈÛÛ 

  ïõÛýÛÙïõÛÁõà/ïõÛ¾Û•ÛàÁõà/Í¸ÛµÛÛÙ©¾Ûïõ ¸ÛýÛÛÙÈÛÁõ¨Û¶ÛÛé ”ýÛÛÅÛ ›÷¨ÛÛÈÛà, ©Ûé¶Ûé …ÍÛÁõ ïõÁõ©ÛÛ× ¸ÛÜÁõ¼ÛÇÛé ˜Û˜ÛÛë. 

 (ïõ) ¸ÛýÛÛÙÈÛÁõ¨ÛÛ©¾Ûïõ ¸ÛäÈÛÛÙ¶Ûä¾ÛÛ¶Û ¸ÛóÜ’õýÛÛ ˜Û˜ÛÛë. 4 
…¬ÛÈÛÛ 

  ¶ÛÛêµÛ ÅÛ”ÛÛé : ¾ÛÛˆïõÅÛ ¸ÛÛé¤ÙøÁõ¶ÛÛ× ¸ÛÛ×̃ Û ¾ÛÐü«ÈÛ¸Ûæ̈ ÛÙ Í¸ÛµÛÛÙ©¾Ûïõ ¸ÛÜÁõ¼ÛÇÛé. 

 
3. (…) “ÈýÛæÐüÁõ˜Û¶ÛÛ¶Ûä× …¾ÛÅÛàïõÁõ¨Û” ”ýÛÛÅÛ¶Ûä× ¾ÛÐü«ÈÛ ÍÛ¾Û›ÛÈÛÛé. 6 

…¬ÛÈÛÛ 

  ÈýÛæÐüÁõ˜Û¶ÛÛ …¾ÛÅÛàïõÁõ¨Û¶ÛÛ× ïõÛýÛÙ-ÍÛ¾ÛæÐüÛé ˜Û˜ÛÛë. 

 (¼Û) ÈýÛæÐüÁõ˜Û¶ÛÛ …¾ÛÅÛàïõÁõ¨Û ¾ÛÛ¤éø¶ÛÛ× ÈýÛÈÛÍ¬ÛÛ©Û×ªÛàýÛ ¾ÛÛÇ”ÛÛ…Ûé Áõ›æ÷ ïõÁõÛé. 4 
…¬ÛÈÛÛ 

  ïõÛýÛÙïõÛÁõà ÈýÛæÐüÁõ˜Û¶ÛÛ¶ÛÛé ”ýÛÛÅÛ …¶Ûé Ðéü©Ûä…Ûé ˜Û˜ÛÛë. 

 (ïõ) ÈýÛæÐüÁõ˜Û¶ÛÛ …¾ÛÅÛàïõÁõ¨Û ¾ÛÛ¤éø ÈýÛÈÛÍ¬ÛÛ©Û×ªÛàýÛ ÍÛ×ÍïõÛÁõ¶Ûä× ¾ÛÐü«ÈÛ ÉÛä× ™öé, ©Ûé Í¸ÛÌ¤ø¸Û¨Ûé ÍÛ¾Û›ÛÈÛÛé. 4 
…¬ÛÈÛÛ 

  ¶ÛÛêµÛ ÅÛ”ÛÛé : ËÛéÜ¨Ûïõ ÈýÛÈÛÍ¬ÛÛ©Û×ªÛ. 
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4. (…) ÈýÛæÐüÛ©¾Ûïõ ¾ÛæÅýÛÛ×ïõ¶Û …¶Ûé …×ïäõÉÛ¶ÛÛé ”ýÛÛÅÛ ›÷¨ÛÛÈÛà, ©Ûé¶Ûà ½ÛæÜ¾ÛïõÛ ˜Û˜ÛÛë. 6 

…¬ÛÈÛÛ 

  ÈýÛæÐüÛ©¾Ûïõ …×ïäõÉÛ¶ÛÛé ”ýÛÛÅÛ ÍÛ¾Û›ÛÈÛà, ©Ûé¶Ûà ¸Û±ùÜ©Û…Ûé ÈÛ¨ÛÙÈÛÛé. 

 (¼Û) ïõÛýÛÙïõÛÁõà …×ïäõÉÛ¶Ûà ¸ÛóÜ’õýÛÛ ˜Û˜ÛÛë. 4 

…¬ÛÈÛÛ 

  ïõÛýÛÙïõÛÁõà …×ïäõÉÛ¶ÛÛ× ¸ÛóïõÛÁõÛé ˜Û˜ÛÛë. 

 (ïõ) ¶ÛÛêµÛ ÅÛ”ÛÛé : ÈÛÇ©ÛÁõ ¸Ûó̈ ÛÛÅÛà. 4 

…¬ÛÈÛÛ 

  ¶ÛÛêµÛ ÅÛ”ÛÛé : ¸ÛóéÁõ¨ÛÛ, …¾ÛÅÛàïõÁõ¨Û …¶Ûé …×ïäõÉÛ 

 

5. ÜÈÛµÛÛ¶ÛÛé ÍÛÛ˜ÛÛ ™öé ïéõ ”ÛÛé¤øÛ ™öé, ©Ûé ›÷¨ÛÛÈÛÛé. (•Û¾Ûé ©Ûé ÍÛÛ©Û) 14 

 (1) ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¾ÛÛ× ïõÛé̂  ¾ÛýÛÛÙþùÛ ›ÛéÈÛÛ ¾ÛÇ©Ûà ¶Û¬Ûà. 

 (2) ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û ÍÛÛé ¤øïõÛ …éïõ¾ÛÇé ÍÛºõÇ©ÛÛ …¸ÛÛÈÛé ™öé ›÷. 

 (3) ÈýÛæÐüÁõ˜Û¶ÛÛ ³ùÛÁõÛ …éïõ¾Û¶ÛÛ µýÛéýÛ ¸ÛÛÁõ ¸ÛÛ¦øÈÛÛ¾ÛÛ× …ÛÈÛé ™öé. 

 (4) ï×õ¸Û¶Ûà¶ÛÛé œ÷ÈÛ¶Û µýÛéýÛ, ©Ûé¶ÛÛ œ÷ÈÛ¶Û µýÛéýÛ ÜÈÛµÛÛ¶Û ³ùÛÁõÛ ÈýÛî©Û ïõÁõÈÛÛ¾ÛÛ× …ÛÈÛé ™öé. 

 (5) ›÷é ¸ÛÜÁõ¼ÛÇÛé ©ÛÛ©ïõÛÜÅÛïõ¸Û¨Ûé, ï×õ¸Û¶Ûà¶Ûà ¸ÛóÈÛèÜ«Û…Ûé¶Ûé …ÍÛÁõ ïõÁéõ ™öé, ©Ûé¶Ûé þäùÁõÛé•ÛÛ¾Ûà ¸ÛýÛÛÙÈÛÁõ¨Û 
ïõÐéüÈÛÛýÛ ™öé. 

 (6) …Ûíé²ÛéÜ•Ûïõ ÜÈÛÉÅÛéÌÛ¨Û ÍÛ×¼Û×µÛà ¾ÛÛˆïõÅÛ ¸ÛÛé¤ÙøÁõ¶Ûä× ¾ÛÛé¦éøÅÛ Ü¶ÛÌºõÇ ÍÛÛÜ¼Û©Û ¬ÛýÛä ™öé. 

 (7) ïõÛ¾Û•ÛàÁõà ¸ÛýÛÛÙÈÛÁõ¨Û¶Ûé …×ïäõÉÛ¾ÛÛ× ÁõÛ”ÛÈÛÛ, ÈýÛæÐüÁõ˜Û¶ÛÛ¶Ûà ¾Ûþùþù ÅÛéÈÛà ›÷ÄõÁõà ¶Û¬Ûà. 

 (8) ¸ÛýÛÛÙÈÛÁõ¨Û …ÛµÛÛÁõ¨Û, ÈýÛæÐüÁõ˜Û¶ÛÛ –Û¦ø©ÛÁõ ¾ÛÛ¤éø ”Ûæ¼Û ›÷ ¸ÛÛýÛÛÂú¸Ûà ¼ÛÛ¼Û©Û ™öé. 

 (9) ¤æ×øïõÛ ©Ûé¾Û›÷ ÅÛÛ×¼ÛÛ•ÛÛÇÛ¶Ûä …ÜÍ©Û©ÈÛ ¤øïõÛÈÛà ÁõÛ”ÛÈÛÛ ¾ÛÛ¤éø ¸ÛýÛÛÙÈÛÁõ¨Û …ÛµÛÛÁõ¨Û ÐüÈÛé ›÷ÄõÁõà ¶Û¬Ûà. 

 (10) ÍÛ×ÍïèõÜ©Û¶Ûà ÈýÛÈÛÍ¬ÛÛ©Û×ªÛàýÛ œ÷ÈÛ¶Û Š¸ÛÁõ ”Ûä¼Û …ÍÛÁõ ¬ÛÛýÛ ™öé. 

 (11) ïõÛýÛÙïõÛÁõà …×ïäõÉÛ¶Ûà ¸ÛóÜ’õýÛÛ¶ÛÛ× ©Û¼Û‘õÛ…Ûé¾ÛÛ× “µÛÛéÁõ¨ÛÛé¶Ûà Í¬ÛÛ¸Û¶ÛÛ ïõÁõÈÛà”, “¾ÛÛÜÐü©Ûà …éïõªÛ 
ïõÁõÈÛà” ÈÛ•ÛéÁéõ¶ÛÛé ÍÛ¾ÛÛÈÛéÉÛ ¬ÛÛýÛ ™öé. 

 (12) ¾Ûé¶Ûé›÷ÁõÛé ³ùÛÁõÛ ÈýÛæÐüÁõ˜Û¶ÛÛ¶ÛÛé …¾ÛÅÛ …¶Ûé …×ïäõÉÛ …ÍÛÁõïõÛÁõïõ¸ÛæÈÛÙ Áõà©Ûé ïõÁõÈÛÛ ¾ÛÛ¤éø ÐüïõÛÁõÛ©¾Ûïõ 
ÈÛÇ©ÛÁõ …Û¸ÛÈÛÛ¾ÛÛ× …ÛÈÛé ™öé. 

___________ 
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1. (a) Discuss the meaning & characteristics of strategy. 6 

OR 

  Discus the importance & limitations of strategic management. 

 (b) Describe the process of strategic management. 4 

OR 

  Discuss the challenges of strategic management. 

 (c) Discuss the non-financial benefits of strategic management. 4 

OR 

  Discuss the financial benefits of strategic management. 

 

2. (a) Explain clearly the concept of company life mission. 6 

OR 

  Which are the points/contents that are covered in company life mission ? 

 (b) “Assessment of external environment is extremely essential for strategy 

formation.” Discuss. 4 

OR 

  State the concept of operating environment. Discuss the factors affecting it. 

 (c) Discuss the process of Environmental forecasting. 4 

OR 

  Write a note on : Five important competitive factors/forces of Michael Porter. 

 

3. (a) Explain the importance of the concept of “Strategy Implementation”. 6 

OR 

  Discuss the functional groups of strategy implementation. 

 (b) Present the organizational structures towards strategy implementation. 4 

OR 

  Discuss the concept & objectives of operational strategy. 

 (c) Explain clearly the importance of organizational culture towards strategy 

implementation. 4 

OR 

  Write a note on : Matrix organization. 
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4. (a) State the meaning of strategic evaluation & control. Discuss its role. 6 

OR 

  State the concept of strategic control & describe its methods. 

 (b) Discuss the process of operating control. 4 

OR 

  Discuss the types of operating control. 

 (c) Write a note on : Compensation system. 4 

OR 

  Write a note on : Motivation, Implementation & control. 

 

5. State whether the following statements are true or false : (any seven) 14 

 (1) No Limitation is found in strategic management. 

 (2) Strategic Management gives 100% success to a company. 

 (3) The objectives of a company are achieved by the strategy. 

 (4) The company life mission is expressed by its mission statement. 

 (5) The factors which immediately affect the company’s activities are called remote 

environment. 

 (6) The Michael Porter’s Model given for industry analysis has proved to be a failure. 

 (7) There is no need to take the help of strategy, to control the operating environment. 

 (8) Environmental forecasting is a fundamental matter for strategy formation. 

 (9) To maintain the short as well as long term existence, now Environmental 

forecasting is not necessary. 

 (10) There is significant impact of culture on organization life. 

 (11) In the stages of operating control process, “Establishing Standards”, “Collecting 

Information” etc are included, as its stages. 

 (12) Positive Incentive is offered by the Managers to effectively implement & control 

the strategy. 

 

___________ 

 

 


