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1. (a) Discussthe meaning & characteristics of strategy. 6
OR
Discus the importance & limitations of strategic management.
(b) Describe the process of strategic management. 4
OR
Discuss the challenges of strategic management.
(c) Discuss the non-financial benefits of strategic management. 4
OR

Discuss the financial benefits of strategic management.

2. (a) Explain clearly the concept of company life mission. 6
OR
Which are the points/contents that are covered in company life mission ?

(b) “Assessment of external environment is extremely essential for strategy

formation.” Discuss. 4
OR
State the concept of operating environment. Discuss the factors affecting it.
(c) Discuss the process of Environmental forecasting. 4
OR
Write a note on : Five important competitive factors/forces of Michael Porter.
3. (a) Explain the importance of the concept of “Strategy Implementation”. 6
OR
Discuss the functional groups of strategy implementation.
(b) Present the organizational structures towards strategy implementation. 4
OR

Discuss the concept & objectives of operational strategy.

(c) Explain clearly the importance of organizational culture towards strategy
implementation. 4
OR
Write a note on : Matrix organization.
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4.  (a)

(b)

(©)

State the meaning of strategic evaluation & control. Discuss its role.
OR
State the concept of strategic control & describe its methods.
Discuss the process of operating control.
OR
Discuss the types of operating control.

Write a note on : Compensation system.
OR
Write a note on : Motivation, Implementation & control.

5. State whether the following statements are true or false : (any seven)
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No Limitation is found in strategic management.

Strategic Management gives 100% success to a company.

The objectives of a company are achieved by the strategy.

The company life mission is expressed by its mission statement.

The factors which immediately affect the company’s activities are called remote
environment.

The Michael Porter’s Model given for industry analysis has proved to be a failure.
There is no need to take the help of strategy, to control the operating environment.
Environmental forecasting is a fundamental matter for strategy formation.

To maintain the short as well as long term existence, now Environmental
forecasting is not necessary.

There is significant impact of culture on organization life.

In the stages of operating control process, “Establishing Standards”, “Collecting
Information” etc are included, as its stages.

Positive Incentive is offered by the Managers to effectively implement & control
the strategy.
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